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Teamwork Home Finding 


This article describes experiment cooperation 
conducted seventeen child-placing agencies New 
York City wartime shortages foster 
ing homes for dependent and neglected These 
agencies, caring for Catholic, and Protestant 
children, joined conducting finding campaign 
designated “Foster for Children” under the 
sponsorship the New York City Committee Child 
Welfare the State Charities did Association. 

are indebted for this report Miss Agnes 
Miss Sophie van 
Theis, Secretary 
the New York City 
Child Welfare; and George 
Aubrey Hastings, who di- 
rected the publicity. 


Care 


MONG the countless 

shortages caused 

the war one confronting WARTIME 

child-placing agencies—a 

shortage foster boarding 

homes for dependent and 
neglected children. 

the early summer 
1942, sharp falling off 
applications for foster homes 
was observed the New York City area. This was 
evident although New York not primarily de- 
fense area. trend was noted the various 
groups interested the foster home program for 
children, including the public committing agencies, 
the private agencies which provide the direct operat- 
ing services for the children, and group citizens 
who keep touch with significant developments 
child welfare. 


Serving the Home Front 

These groups began informally seek the causes 
this situation and consider how best meet it. 
They soon came the conclusion that, addition 
the diminution available homes due wartime 
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dislocations living and employment, the foster 
home program had not been adequately interpreted 
the community. Particularly they concluded that 
the interest families had not been stimulated 
boarding home care patriotic service. Publicity 
general had emphasized war service opportunities 
for women activities outside the home. Since not 
everyone can the combat production front, 
opportunities for service women who necessity 
must remain home, needed stressed. The 
family who boards child 
because his own home 
temporarily broken 
clearly giving patriotic 
service the home front. 
was believed the needs 
the homeless child for 
foster home could made 
known and sympathetic 
FOR CHILDREN presentation made what 
involved boarding care, 
families interested board- 
ing children would stimu- 
lated apply. 

Many agency representa- 
tives were confident more 
homes could found the 
right methods were used and 
effort applied. Some members these 
groups with wide experience child placing had 
lived through periods when was said that foster 
homes could not found certain type com- 
munity, for particular racial group, for chil- 
dren certain ages. They had reason believe that 
the saturation point finding foster homes had not 
been reached and that there were still large numbers 
people interested children whom the need 
should made known. 


Campaign Information 


After exchanging views, the groups agreed the 
principle promotion plan make the foster home 
program better known, stress the opportunity for 


the 
| 
| 
a” 
| 
| 
| 
| 
4 


CHILD WELFARE LEAGUE AMERICA BULLETIN 


patriotic service, and this through concerted 
effort rather than sectarian groups agencies 
acting leaflets, press 
releases, meetings, radio, magazine articles, and other 
means would used. would seek make the 
interpretative material popular and readable, but 
also consistent with the principles good child plac- 
ing—in other words, over-all interpretation 
home finding program. 


One Campaign, Not Three 

New York City, all placing children foster 
homes done private agencies, the public de- 
partments not operate direct placing service. 
Both the Department Welfare and the Children’s 
Court commit children need boarding care 
voluntary sectarian these agencies 
agreed venture forth teamwork job 
home finding for period several months under 
the sponsorship the New York City Committee 
Child Welfare the State Charities Aid 
This effort was designated Homes for Chil- 
was believed the community and the press 
would appreciate the the major religious 
groups united one campaign where otherwise there 
might have been three more. 

the first meeting there was discussion the 
wisdom beginning such campaign midsummer. 
However, finally was decided so, was 
impossible predict how soon results could ob- 
tained, and the need was urgent that immediate 
action was none too soon. 


Publicity Committee 

the outset, the counsel and assistance 
experienced publicity people were sought, and pub- 
licity workers became integral part the planning 
and execution the program. Members the Pub- 
Advisory Committee demonstrated that 
program interpretation foster home care, spe- 
cialized skills and experience publicity are neces- 
sary capture attention and stimulate interest and 
response, just the study the home requires the 
skills the case For the promo- 
tion the program the skills both are essential. 

The publicity group advised the agencies have 
springboard for the launching the campaign. 
luncheon was arranged the last week July, 
which Miss Katharine Lenroot, the Children’s 
Bureau, presented the problem finding foster 
homes from the national viewpoint, and the late 
Hon. William Hodson, Commissioner Public Wel- 
fare New York City, presented from the point 
view New York City. Agency executives spoke 
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briely, and Mr. Marshall Field, Chairman the 
Sponsoring Committee, presided. 


Set-Up 

developing the plan for carrying the cam- 
paign, various committees were organized. execu- 
tive from each the agencies formed the Steering 
Committee. The Executive Committee was com- 
prised three professional workers representing the 
three major religious groups. Likewise, the Publicity 
Advisory Committee was made experienced 
publicity workers from the religious groups. The 
staff assigned carry out the program included 
social worker with experience working with child 
care agencies and knowledge New York City’s 
program for children, part-time publicity worker 
experience with social agencies, clerical assistance, 
and the part-time service the Executive Secretary 
the Sponsoring Committee. The Sponsoring Com- 
mittee made representative citizens who had 
already promoted other progressive 
programs. Headquarters were set its offices and 
expenses met this Committee. 

Sub-committees appointed the Executive Com- 
mittee included Committee Procedures which 
worked out practical plans for the smooth and effi- 
cient functioning the campaign. This included 
planning for the handling telephone inquiries from 
prospective foster parents, and decision what 
with letters received from areas too distant for use 
participating agencies. also prepared statistical 
forms for the recording letters inquiry about 
boarding children sent the individual agencies. 
Othersub-committeesassisted preparing the printed 
folders used during the campaign and planning 
meetings for foster parents. the end five and 
one-half month period, another sub-committee was 
appointed evaluate the results the campaign. 

All these committees were made case work- 
ers, supervisors, and executives from the participat- 
ing agencies, with wide representation 
entire membership. Members the committees 
were selected for their ability make 
contribution, and the importance having geo- 
graphical, sectarian, and racial representation was 
also borne mind. Through active participa- 
tion these committees, through pooling human 
interest stories for publicity purposes, and making 
available their most prized pictures for general use, 
the agencies expressed their conviction the value 
the joint effort. They also cooperated arranging 
for interviews with feature writers, and getting 
talented members their boards and friends the 
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community participate foster parents’ meetings, 
radio programs, etc. 


Human Stressed 


The more than one hundred articles which ap- 
peared metropolitan and local newspapers included 
wide use children’s pictures and human interest 
stories. Besides the daily press, the publicity included 
five radio broadcasts, telecast and several magazine 
articles. Since the greatest response came from news- 
papers, special effort was made obtain radio 
time develop special skills for radio programs. 
However, future efforts, greater use the radio 
The fre- 
quent comments applicants their unawareness 
foster home were evidence that large 


will undoubtedly experimented with. 


new audience was being reached through the pub- 
licitv. Likewise, the need for continuous interpreta- 
tion the program was indicated. The interpreta- 
tion the foster home program the press was 
more accurately, humanly, and appealingly presented 
than ever 


Operating Procedures 


planning the allocation inquiries, was con- 
sidered advisable have all requests come cam- 
paign headquarters. They were 
ferred each the major religious groups, which 
turn referred them their own agencies according 
plan worked out within each group. When let- 
ters were received the campaign office which 
religion was not stated, form letter was sent the 
inquirer accompanied descriptive campaign 
folder. The folder contained questions and answers 
interest foster parents, one which explained 
why knowledge religious was necessary. 
soon the religion the inquirer was received, 
letters were forwarded the proper allocation group. 

While all publicity was placed the 
suggestion that requests for more information should 
made writing, per cent the people seeking 
further information either telephoned visited the 
campaign office. The only information obtained from 
these groups other than name, address, and religious 
was the approximate age children 
whom they were interested. The clearing house na- 
ture the campaign office was explained and people 
were told that one the participating agencies would 
communicate with them. seemed more sound 
have the suitability the applicant determined 
the case worker agency, rather than the 
office the Sponsoring Committee. 
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Over 4,000 

the 4,120 inquiries received during the first five 
and one-half months, 3,203 were referred the par- 
ticipating agencies, 917 were from outside New 
York State, from areas within the state too distant 
use. Although the local nature the campaign 
was stressed, inquiries were received from States, 
Puerto Rico, and Canada. Arrangements were made 
with agencies New Jersey and Connecticut 
refer directly them the inquiries from 
Other out-of-state re- 
quests were sent letters referring the inquirers 


certain areas these states. 


child placing agencies their own 
There information available what action 
have been taken these inquiries from distant 
areas. That consideration being given similar 
efforts stimulate applications other 
ties seen the requests from agencies eleven 
states who have written for information regarding 
the ign. 


Stati. stical . lysis of sult: 


the 3,200 inquiries received the agencies, 
ex- 
pected, however, that additional homes will subse- 
quently approved, 


per cent, 225 homes, were approved. 


since there are 100 inquiries 
pending, 345 applications not yet returned, and 112 
homes accepted for study are still incomplete. 
brief the action taken letters inquiry, 
office interviews, and application blanks follows: 


Rejected letters alone, referred 
Letters sent suggesting office ap- 
pointments 


receipt inquiries, the individual agencies, after 
clearing their own files and rejecting certain 
number the basis the inquiry alone, sent 
form letter each inquirer suggesting 


appointment. 


Accepted 1,660 
Inquiries pending............. 


There was response one more subsequent 
letters from per cent. regard the 148 in- 
quiries pending, this group requested for various rea- 
sons that further consideration temporarily with- 


held. 
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Closed interview........... 748 
Because inadequate 
space, income, age, health, 


1,660 


Referredtootheragencies 121 
Other reasons.......... 205 


912 
the 1,660 people interviewed, per cent were 
given application blanks and per cent were closed. 


Number given application 


Action Taken Applications 
Returned and accepted for study... 

Withdrawn during after 


912 


225 


Early the campaign some concern had been ex- 
pressed that the handling rejections might 
serious problem. was, however, generally agreed 
there was little adverse reaction from the 726 people 
rejected, which per cent those interviewed 
and per cent the total number 
numerous instances, the agencies found many this 
group good interpreters the need for homes 
their referral, other applicants. 

first consideration, 225 approved homes 
per cent the total number inquiries may seem 
low figure. However, from business viewpoint, 
per cent return from campaign efforts considered 
high. This figure also low when compared with the 
number approved homes resulting from applicants 
referred other foster parents, which readily 
understood, since all agencies agree that foster par- 
ents are their best source referral. 

Because differences methods keeping sta- 
tistical data, well the meaning the term 
among the agencies, has not been 
possible make comparisons with percentages 
homes approved from inquiries applications re- 
ceived during similar periods time. example, 
some agencies count applicants all inquiries re- 
ceived board children. Some not count telephone 
calls unless appointments are given for interviews. 
Still others keep record those who apply the 
agency unless they are given application blanks. The 
agencies have agreed result the campaign 
experience work toward greater uniformity 
practice this respect. 


Foster Parents’ Meetings 


the early part the campaign which had been 
launched Manhattan, the publicity tended 
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center the papers that borough. the cam- 
paign progressed, the Executive and Publicity Com- 
mittees decided steps should taken interest 
communities, including the press, the other bor- 
oughs, especially those outlying districts from 
which large numbers new homes would naturally 
expected. means accomplishing this result, 
series foster parents’ meetings were planned 
each borough. Their coverage the local press 
proved that the meetings were newsworthy occasions 
and believed they stimulated local interest 
considerable extent. 

These meetings were held Brooklyn, Queens, the 
Bronx, and Staten Island. The total attendance was 
approximately 2,200 and represented about per 
cent response the invitations sent foster parents, 
Religious and civic leaders the communities were 
invited guests honor. each meeting, talks 
were given professional and lay people, and 
each program least one foster father and mother 
told their experiences foster parents. 

While the meetings did not stimulate new inquiries 
the extent expected, agreed that addition 
the publicity they received they had many other 
values, important for both parents 
They were positive factor dignifying the position 
foster parents and reassuring them that their 
service was important the war The fact 
that agencies the three religious faiths joined 
together honoring foster parents gave them feel- 
ing pride boarding children, compared with 
former attitude reluctance admit that their 
children were “boarding Each the bor- 
ough committees has practical suggestions for im- 
proving the effectiveness future meetings. Because 
their many values, they believe that similar meet- 
ings sponsored jointly the three religious groups 
should planned annually. 


Intangible Benefits 

weighing the results the campaign, was the 
opinion the Evaluation Committee that addi- 
tion the number homes obtained, equally 
important were the many intangible and immeasur- 
able benefits children, foster parents, the 
community, and also the agencies. generally 
agreed that the excellent interpretation done, par- 
ticularly the press conveying the community 
greater understanding the foster home program 
New York City, will have far-reaching values. 
also believed that many advantages accrued the 
participating agencies result the cooperative 
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Central Intake Bureau Day-Care Program 


Doris SHERMAN 
Consultant, Central Intake Bureau, Stamford, Connecticut 


community Stamford has made every 
effort prepared meet new conditions 
imposed upon the best thought and 
planning its citizens have been devoted this end. 
This has been especially true the field child care. 
The need for the care children working 
mothers was recognized the various local agencies 
more than year ago after survey had been made 
through the schools. This had been carried under 
the direction the Family and Child Care Division 
the Social Work Council with cooperation the 
individual principals. result the study, plans 
were made operate Day Care Center made 
two units, namely, the Stamford Day Nursery, 
serving the pre-school child from eighteen months 
six years age, and the Child Care Center, for the 
school child six eleven. The Center was estab- 
lished the Center School, located the corner 
opposite the Day Nursery. Applications were taken 
the premises volunteer worker stated 
times and appointment. For detailed descrip- 
tion the origin and development the Child Care 
Center, the reader may refer the article 
Work Service Day Nursery,” Eleanor 
Sheldon, which appeared the November, 1942 
issue the LEAGUE AMERICA 
BULLETIN. 

The Child Care Committee came early the con- 
clusion that the provision opportunity for par- 
ent consultation was important part rendering 
child care service. Added this was 
tion made representatives the social agencies 
that Central Intake Bureau set for the two 
Day Care units. When toward the end November, 
1942, the labor situation Stamford appeared acute 
and seemed that the local factories would have 
recruit some 200 additional women month, the time 
was regarded ripe for establishing such informa- 
tion and advisory service bureau. this point 
mothers desiring place their children any the 
approved centers could discuss their individual situa- 
tions and make application for care. 

steering committee made professional 
persons, representatives social agencies, well 
lay leaders whose information and understanding 
the community were valuable, planned together 
order insure sound professional standards and 
gain the cooperation existing agencies. 


One the momentous considerations before the 
committee was that location the bureau. was 
felt extremely important that the bureau housed 
public building where many possible 
potential workers industry might made aware 
the services being offered the Child Care 
Center. was considered equally important that the 
bureau located place holding implications 
relief charity. The consensus opinion was 
that the office the United States Employment 
Service was the most logical site house the project. 
Not only did meet the above requirements, but its 
proximity the Child Care Center (only two streets 
away) was another advantage. Still another point 
its favor was the fact that fully one-half all the 
women working industry Stamford were placed 
their positions the United States Employment 
Service. The local manager was therefore approached 
and, due his understanding the situation and 
also his desire cooperate, desk was secured 
his office. sign, Care,” was placed the 
desk attract the eye persons while waiting 
register for work. 

The bureau was staffed with Family Consultant, 
trained worker, part-time basis. was 
decided that she attendance from 9.30 a.m. 
3.00 p.m. for five days week. may explained 
this point that working parents are seen ap- 
pointment the evening. The clerical services the 
agency were made available the worker. its 
inception the project was conducted volunteer 
basis, but soon developed that would prefer- 
able carry professional level. The Junior 
League, which became interested the growth and 
development the bureau, decided finance the 
Family Consultant for limited period time and 
experimental basis. Since its initial decision the 
League, which has representation the steering 
committee, voted extend its support until such 
time the entire Child Care set-up might continue 
operation virtue Lanham Act funds, plus fees 
collected the Center. (An application for Lanham 
Act funds for the Center now being processed.) 

The bureau actually arranges for intake for the 
Child Care units. Referrals are made the child 
placing agencies and the Day Nursery, should 
parents come directly these agencies for service. 
The scope the work the Family Consultant was 
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interpreted both the Applicant Relations Inter- 
viewers and the Employer Relations Interviewers 
the United States Employment Service. The local 
manager gave instructions that any mothers young 
children registering for work referred the Fam- 
ily Consultant order discuss their plans for care 
their children. theory this step may have 
seemed feasible arrangement. practice has not 
always worked out, there are naturally many 
people who have desire interest discuss their 
private plans with outside party. Once parent’s 
attention aroused there opportunity for the 
worker express friendly interest the family’s 
arrangements. the mother’s plan 
usually follows. the same time explanation 
Child Care service made that the mother may 
avail herself some future time should she 
desire. Applications for Child Care are made only 
direct request the parent, and every effort 
made avoid the feeling that some plan other than 
her own being forced. All applications for the Day 
Nursery, whether arising from the employment 
mothers industry not, are taken the 
Consultant. These applications were formerly handled 
the Family and Children’s Center the Catholic 
Welfare Bureau. Where the need for Day Care has 
been definite and clear-cut, parents have expressed 
themselves being extremely well satisfied with the 
new arrangement. and large, the greatest number 
applications have been made those parents who 
have been referred the bureau the existing so- 
cial agencies. relatively smaller number have come 
from parents who have learned available Child 
Care services they through the routine the 
United States Employment Service office. 

Since there nursery service available for 
babies under eighteen months, parents these in- 
fants are referred for foster day care the two 
existing child placement agencies, namely, the Cath- 
olic Welfare Bureau and the Family and Children’s 
Center. Some desire for information and counselling 
this nature has been evidenced individuals who 
come the Employment Agency ostensibly 
register for work and there become acquainted with 
the Child Care set-up. The intake worker always 
tries determine the extent the economic need 
these people. some instances where the financial 
situation has not been too pressing has been pos- 
sible get the mother see the advisability 
remaining home care for her own children. 

the other hand, rising costs living and the 
absence from home husbands serving the armed 
forces our country are definitely bringing economic 


pressure bear, thus forcing number young 
mothers into industry. Some relatives care for 
their babies. Since practically impossible get 
domestic help, those who have relatives turn 
the Information and Advisory Bureau for advice. 
expected that the demand for help along this 
line will grow greater more fathers are drafted into 
the army. Such situation will present further prob- 
lems there scarcity foster day homes. Some 
women who have registered and approved homes 
either find more lucrative take factory employ- 
ment or, because increased income their own 
families, longer care for children. Yet the other 
hand, there has been obvious resistance the idea 
placing infants foster homes. The reaction 
group placement has been much more favorable. 
the need great enough perhaps separate nursery 
should established for babies under eighteen 
months old, the facilities the existing nursery 
should extended include them. Another alter- 
native would for the case-working agencies, 
expedient, supplement the government depend- 
ency allotment mothers very small children, 
making possible for them remain home. 

purposes record, day sheet kept the 
Family Consultant which all activities, whether 
they actual applications, counselling interviews, 
reports contacts with other agencies individuals, 
telephone communications, are 
cate copies all application forms for the Child Care 
Center, which are simple direct information sheets, 
are kept file together with any notes which may 
value 


such comments the health 
progress the child explanation home relation- 
ships. copies applications for Day Nursery 
care are kept, they include complete physical 
record the child and these are file the nursery. 
However, attached each application for Day 
Nursery comprehensive report the intake 
interview. All applicants are cleared but not regis- 
tered with the Social Service Exchange. this way 
parents who make simple direct requests for day care 
are not identified with any social agency. But should 
any applicant registered the Social Service 
Exchange, possible secure better under- 
standing the home situation than might ap- 
parent the time the interview. 

statistics have any value the following figures 
regarding the work the Family Consultant from 
the middle December, 1942, through March 
1943 may submitted. all there were 120 inter- 


views, which may broken down follows: 
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applications for the Stamford Day Nursery 

applications for the Child Care Center 

advisory consultative interviews 

home visits 

interviews with personnel managers factories 

interview with representatives the Visiting 

Nurse Association 

Home visits were made cases illness inability 
applicants get the office. one instance 
was call for the Day Nursery. the direct 
applications for day care about two-thirds material- 
ized, although continuous attendance the Nursery 
the Center may not have followed. 

There are naturally some opportunities for service 
which defy numerical classification, such recogni- 
tion and more serious problem mother’s 
application for day care, with possible referral 
case-working agency; the working out supervised 
afternoon recreation for teen-age boys who are too 
old for the Child Care Center; the interpretation 
the interviewers the Employment Agency 
psychiatrist’s recommendations concerning one his 
patients who came register for work. There has 
been some contact with parents following the initial 
interview such cases where fees have been ad- 
justed, where attendance has been irregular, where 
has seemed advisable work out plans for older 
children the family. But, the whole, there 
continuous case work service the parents the 
children the Day Care Center. Theoretically there 
room for case work per the Information 
and Advisory Bureau. The committee the Office 
Civilian Defense, from which the Day Care Com- 
mittee stems, all its thinking felt that case work 
should avoided, and the United States Employ- 
ment Service suspicious it. But not good case 
work inherent the very approach the applica- 
tion interview, the arrangement fees 
individual basis, the whole approach the parent? 

taking stock the sum total our experiences 
cannot but raise the question whether, 
community, are not overorganized. rather, did 
not organize too early meet demand that did 
not actually the Child Care 
Center remains (in all some children have 
been under care); but the Day Nursery numbers 
100. The Center can accommodate children. 
the past ten months, over 1,300 additional women 
have been employed Stamford’s leading war 
producing factories. cannot but reach the con- 
clusion that have not yet successfully put across 
the idea public child care program. seem 
offering the mother something that she does not 
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want. She far more aware the need for day 
care for the pre-school child than the child school 
age. Yet must not lose sight the fact that many 
children are without doubt left their own devices, 
cared for sisters and brothers too young 
carry such responsibilities, left with neighbors who 
are not fit look after them. Are not here meet- 
ing with situation where the standards the 
vidual not coincide with the standards the 
community? Should the raising such standards 
paramount concern us, and the need for work 
educational nature, challenge? 


Teamwork Home Finding 
(Continued from page 


effort and that the same degree success would not 
have been achieved had the campaign been conducted 
along sectarian lines. 

Advantages Teamwork 

The opportunity sharing experiences and 
working together common problem was thought 
the agencies have been worthwhile for many 
reasons. factor special interest was regard 
the use children’s pictures the daily press. 
result, there has been better understanding the 
controls necessary the use photographs and 
lessening former prevalent timidity staff mem- 
bers lest their use would have undesirable effects 
children under care. extensive use the 
campaign and the many instances favorable reac- 
tion older children and own parents the pub- 
licity general assured workers that newspaper pub- 
licity, including the use children’s pictures when 
conducted with necessary controls, can useful 
experience for all. 

The Evaluation Committee submitting its re- 
port the Executive Committee stressed the need 
for further cooperative effort capitalize the 
gains made result the campaign. One the 
recommendations was that the Committee Foster 
Home Care representing the Catholic, Jewish, and 
Protestant groups continued. The report also 
emphasized the necessity for continuous individual 
effort the agencies sustain foster home 
program. 


“We Better When Together” 

Perhaps the spirit and result the campaign are 
best shown observation the Evaluation Com- 
mittee’s report: are strengthened and seem 
better when together.” 
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What Price Foster Care? 


Tue shortages foster mothers and women 
capable the care children institutions and 
day nurseries becoming acute. Recent visits 
the four corners our country and intermediate 
points, have made this apparent. recent issues 
the BuLLETIN, and elsewhere this issue, there may 
found comments computing board rates and 
the policies governing them. There are different 
sides this problem, but the fact which America 
should scrutinize most seriously the traditional in- 
adequacy the amounts paid such women. 

Even our most progressive states and cities 
have tolerated shabby and often only nominal 
financial recognition those who serve substitute 
parents. suggests that our pious avowals regard 
for mothers and motherhood, often registered 
resolutions, have been for the purpose satisfying 
the communal conscience more than for assuring 
sound economic basis for the care other people’s 
children. 

There current widespread tendency chil- 
dren’s agencies increase slightly the rates board 
paid foster mothers, and for institutions and day 
nurseries try hold their staffs adding ten per 
cent salaries. many situations these efforts are 
substitute mothers generally being only about half 
enough there self-respecting status for 
the women who fill this important Even agen- 
cies with high rates are finding necessary in- 
crease the amounts paid for board 
Campaigns for foster homes are being conducted 
several cities and the agencies participating usually 
have recognized that inadequate rates board con- 
stitute major handicap. 


Where rates board have been especially low some 
foster mothers have found the cost living in- 
creased require them contribute personally 
toward the support the children boarded with 
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them. Where such condition has prevailed 
possible that sincere effort hold good foster 
homes will require agencies even double the rate 
board. However conscientious the foster mother, 
she has consider the increase the cost her own 
living and any others her family well the 
increased cost caring for foster child. 

The Board Children’s Guardians New 
its Dependent Children’s Department, recently 
increased its rate board $20.00 monthly from 
addition this amount provides each 
child with medical service, milk, clothing, shoe re- 
pairs and haircuts. New York City the Catholic, 
Jewish, and Protestant agencies caring for public 
wards recently requested increases the amounts 
paid the city toward the support about 17,000 
dependent and neglected children. The Board 
Estimate New York City voted increases which 
for children cottage institutions foster homes 
meant $8.50 weekly instead the $7.50 previously 
paid; for children congregate institutions the 
allowance $6.75 instead $6.00 weekly and for 
infants $1.25 daily instead $1.15. These steps are 
signs the times and are mentioned also because the 
amounts involved are large and will substantially 
alter budgets. The county welfare board the com- 
munity chest which expresses reluctance budget 
additional amounts for child care, should consider 
carefully the alternatives. better make such 
effort than find foster homes vanishing insti- 
tution being demoralized the rapid turnover 
which inadequate salary schedules generally produce. 

The field day care clearly threatened low 
board rates paid for foster home care and low salaries 
paid workers day nurseries other day-care cen- 
ters. These rates usually have been low 
induce inferior service. Parents tell 
whether their children are getting the care they need 
and many parents have been content provide 
their own homes something far less than adequate 
child care. Their wide reliance upon commercial re- 
sources private arrangements the homes 
relatives friends has testified the following 
serious conditions: 


low wages other limitations the amount the mother can 
pay anyone for the care her child; ignorance what her 
own children need; ignorance what can expected the 
woman institution providing care; ignorance the resources 
for child care which exist under responsible auspices and con- 
sequent readiness pay little possible some cases 
pay far more than necessary for some convenient commercial 
privately arranged service; suspicion, sometimes justified, 
that those auspices provided the community are inadequate 
and their services not worth 
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parents, well agencies, chests, and public 
welfare authorities who need calculate the value 
mother’s care. They need realize that money 
can set upon the care and affection which 
capable mother bestows upon child; that even 
incapable mother may find the substitute the day 
nursery, institution foster home less capable than 
she is; that good substitute parental care for full 
time, the day, not cheap and that cannot 
assured unless provided under community govern- 
mental auspices, adequately sponsored, staffed and 
financed. tendency industry provide day 
nurseries for its workers points serious inade- 
quacies government and other 
sources, and our unwillingness people face the 
economic implications day care. Even more than 
some additional expenditures for board and salaries 
and additional facilities need the social structure 
which both fathers and mothers will have wages 
commensurate with their responsibilities parents. 


The Interpreter’s Column 


Every month, the National Publicity Council for 
Health and Welfare 130 East 22d Street, New 
York, Y., discusses the contents the BULLETIN 
from the standpoint its for community 
education. 


ready-made lesson interpretation contained 
the article entitled, Home Find- 
which describes the united effort seventeen 
New York agencies overcome serious shortage 
foster boarding homes for children. New York’s 
experience demonstrated that the shortage was less 
foster homes than community understanding 
the importance and the meaning foster parenthood. 

dealing with the publicity work this 
Homes for Children” campaign, the article illustrates 
six basic principles interpretation that should form 
the basis any kind publicity project. These 
principles are: 


Cooperation among all the agencies concerned 
with the problem tackled. Cooperation among 
agencies always means better cooperation from news- 
papers, radio stations and other channels. 

Integration the public relations function 
the planning the total project. Unless the interpre- 
tation specialist participates planning, doing 
only half his job. 

The use trained and experienced public rela- 
tions personnel whenever possible. The initial invest- 
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ment such personnel may greater, but are the 
dividends. 

Full use all media. Too many agencies still 
have too many unnecessary restrictions their rela- 
tionships with newspapers, radio stations, 
haps the most successful single aspect New York’s 
campaign was its bold use photographs without 
loss proper control and without hurt any client. 

Continuity interpretation. Special campaigns 
have their place, but they are substitute for the 
year-round job. 

With these principles smooth operation, 
virtually impossible for any publicity campaign 
wrong. The concrete publicity methods used New 
York’s Homes for Children” drive were de- 
scribed detail article entitled “Publicity 
Chest for Children,” Beatrice Tolleris the 
January issue Channels published the National 
Publicity Council. 


Alice Dashiell, her notes the article 
“Central Intake Bureau Day-Care Program,” 
puts her finger common difficulty. discussing 
the slow acceptance the day-care program 
Stamford, Miss Dashiell comments: wonders 
what lacking the interpretation this service 
the 

The detailed article describing the intake bureau 
makes only one mention what might called 
interpretation: The placing sign reading “Child 
the bureau’s desk, which was the head- 
quarters the United States Employment Service. 
Slow acceptance may therefore have been due not 
something lacking the quality the interpretation, 
but rather the quantity. 

The Stamford experience illustrates the necessity 
community interpretation even situation 
where the need and usefulness the project as- 
sumed obvious. 


The summary Dean Mayo’s address 
Philosophy Child Care for War and 
primarily interpretation the social worker himself. 
However, his remarks should read not only 
every professional, but also all board members, 
volunteers and other supporters—all whom would 
doubt welcome receiving mimeographed form 
with covering The address frame 
reference which should give every person inter- 
ested child welfare more intelligent understand- 
ing its meaning and deeper loyalty its work. 
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THE BOARD MEMBER SPEAKS— 


PHILOSOPHY CHILD CARE FOR WAR 
AND PEACE 

well that social workers should seek earnestly 
these days for philosophy withstand the 
bludgeoning the times. philosophy born, re- 
born, the midst stress and calamity may well 
have validity for more normal periods. Our philos- 
ophy with respect the jobs and the problems 
that give rise our jobs, and concerning our long- 
range purposes professional social workers 
changing society, not yet wholly clear and 
hence not clear the public large. 

tiated from its techniques methods that the 
latter have with the “how” the job and the 
former with the “why” it. Our techniques are like 
the lathe that shapes product, and our philosophy 
the power that drives the lathe and the imagination 
that guides the hand the craftsman. 

Social work the youngest the professions. 
understandable that should experience certain 
growing pains and adjustments before becomes 
mature body, able reflect adequately 
the spirit and purpose, and hence the philosophy, 
social work whole. All will agree, however, 
that World War followed major depression 
and then the greatest war the history man- 
kind, should give that maturity and seasoned 
judgment out which should emerge philosophy 
which most can subscribe, which the scientist 
can respect, and the layman can understand. 
should rooted our religious background and 
educational experience, based the social sciences, 
and permeated with the concepts the value 
human personality and the rights free men 
everywhere. 

The subject this paper Philosophy 
Child Care for War and Peace,” and content 
myself one aspect the field social 
work. so, however, with the conviction that 
sound philosophy for child care is, and large, 
sound for other aspects the field. 

suggest first that give our attention what 
might called verities” the field child 
care, the products our experience over the last 
years, those things which experience, 
common sense, and history teach are such value 
that they must adhered both war and 
peace. Out such verities should emerge some 
the stuff out which philosophies are made. 


Summary Address. Child Welfare League Mid-West Re- 
gional Conference LaSalle Hotel, Chicago, Illinois, March 1943. 


war and peace, children any civilization must 
world,” quote the Children’s Bureau, 
dren,” says Alice Kelliher, Head the Child-Care Division 
Civilian New York City, all the future nation 

accept this concept, and the main the nation 
accepts it, but the full meaning not our 
muscles. perfectly evident that Congress and 
our State Legislatures have not yet accepted the full 
import the “non-expendability” the children 
the nation. 

The health children can improved. Experience has re- 
vealed that the health children can favorably 
the application tested scientific Any nation which 
can reduce the maternal death rate almost forty per cent seven 
years and the infant death rate nearly twenty-five per cent the 
same period has the how” better job than now 
being done. 


The adequate development child’s personality requires 
love, affection, and reasonable physical security. This has been 
established over and over again. Every social worker knows it, 
Almost every parent the land knows it, but have not yet 
created the kind economy and the kind social structure that 
make possible for sufficiently large number children enjoy 
these basic benefits. 

child can given the benefits adequate health facil- 
ities, adequate housing, and those other protections both 
intangible and tangible nature which contribute security until 
the community and the state which resides are organized 
provide the over-all services, including education, medical 
care, personal counseling, recreation, religious training, and the 
like, which all children require. 

The fault here does not lie wholly with selfish 
politicians and misguided mayors 
Many the inadequacies community organization 
rest with us. They rest there because have failed 
give sufficient attention the broad, statesman- 
like aspects our How many child welfare 
workers your community, for example, are aware 
the bills pending your State Legislature which 
have direct indirect bearing the problems with 
which they are dealing? How many social workers 
any given community have sought have bills 
presented based their experience practitioners 
and the daily needs they have seen revealed the 
lives families and children? How many social 
workers, including executives, have been wholly 
statesmanlike their support councils social 
agencies, federations, and other central planning 
bodies whose responsibility establish effec- 
tive network services our towns and cities? The 
answer that only relatively few hardy and 
thoughtful souls have taken really vigorous stand 
these matters. 

Good service for children never cheap. have not yet 
convinced the public that good service costs money. 

accept these points “eternal verities 
which have emerged from the experience social 
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work the last half century, can then give our 
attention those steps which may help use 
this knowledge the formulation working phi- 
losophy for the days ahead. suggest the following: 

must look upon standards means end, not 
end themselves. 

must learn deal with large groups, even masses 
children, here and abroad. must this without feeling that 
are losing sight the individual; must instead build our 


techniques for dealing with masses the basis our understand- 
ing individuals and our lon experience with them. 


must pledge ourselves learn more about those aspects 
social work with which are not now familiar, for our salva- 
tion lies integration our techniques and basic unity 
all social work. 


must become statesmen well technicians. 

must see our job terms the children the world, 
not America’s children alone. 

estimated that the close the war there 
will between five and six million homeless children 
England and The task caring for these 
children that will eventually confront us, one 
sense already before us, because cannot adjust 
the present problem rationing, can never 
muster the self-discipline keep rationing after 
the war order that Europe’s millions may fed. 
philosophy can properly conceived terms 
blueprint. 

philosophy for child care and indeed for all 
social work, therefore, war and peace lies essen- 
tially, see it, attitude and frame mind 
which encompasses not only all social work and 
the whole community but all the world terms 
its suffering, the requirements its people, and its 
desperate need for statesmanship. 

Henry Van Dyke put into the mouth the hero 
“The Other Wise Man” these now famous words, 
would rather pursue the shadow good than 
remain content with the Only through 
travail, sacrifice, and devotion, only through the per- 
formance the daily job the highest possible 
level, only through the realization that the rebuilding 
civilization our job too, will the philos- 
ophy for which seek. 

Mayo 


President, Child Welfare League America; Dean, Applied 
Social Sciences, Western Reserve University, Cleveland, Ohio 


Community Action for Children 
Wartime 
Tue Children’s Bureau Commission Children 
Wartime has adopted plan meet the wartime 
needs children that calls into action every citizen 
each local community behalf its children, 
and this way behalf all children. Only 
through such democratic procedure, citizens working 


AMERICA BULLETIN 


together behalf their own community needs, 
can implement plans conserve, equip, and 
free children every race and creed take their 
part democracy.” 

The program calls for: 

well-baby clinic every community. Be- 

cause many mothers cannot afford engage physi- 
cians and nurses keep check the health and 
growth their children. 

Care for children emploved 
cause mothers work best when they are sure their 
children are well cared for, many working moth- 
ers are unable provide the right kind care for 
their children while they are work. ‘These pro- 
grams must provide: 

Planning with War Manpower Agencies— 
see that mothers young children are not 
recruited unless all other sources labor supply 
are exhausted. 

Counseling and information service. 

Nursery schools -Care centers. 

children. 

Foster-family day care. 

Supervised homemaker services for chil- 
dren who are ill who should cared for 
within their own homes. 

Health supervision for all children under 
these programs. 

with more and more grown-ups working away from 
home, more children must stay school for lunch. 
Many children can neither bring adequate lunch 
with them nor buy one. School are one the 
best ways safeguard the health children. 

IV. Schooling for every child. Because the devel- 
watched over children attend school 
difficult for children who leave school for work 
return later years. Our children must 
protected from unreasonable demands for their labor. 

Play and recreation programs every com- 
munity. Because boys and girls whose school life 
being shortened and whose work responsibilities are 
being stepped need more wholesome leisure-time 
opportunities. 

VI. Employment safeguards for every boy and 
girl. Because the pressure for wartime production 
often obscures the long-time danger lowering work 
standards for youth. Because long hours and other 
bad working conditions are harmful their health. 
Because inexperienced boys and girls not know 
how protect themselves. 


This pamphlet emphasizes that community-plan- 
ning groups must represent every interest concerned 
with children the community. Local community 
activity will insure that the special concerns the 
community will given consideration. For copv 
Bureau, Publication No. 295. 
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Tue committee from the Children’s Aid Society 
Buffalo has made real contribution focusing our 
attention once again the subject board rates 
for foster home care. The establishment rates 
given agency has always been troublesome prob- 
lem, but more this time. Rates have varied 
widely different parts the country, different 
cities, and different agencies the same city. 

studying the committee’s report, appears that 
they have confused three points: (1) How 
determine board rates they are fair and satisfac- 
tory foster (2) How explain 
parents coming agency asking for foster home 
placement what these services entail? How 
make clear them the the foster parents, the 
agency, and the parents? (3) How plan with 
parents who are able pay for service? 

The committee has made real attempt set 
yardstick for determining board rates foster 
parents through the use the budget. While certain 
items lend themselves readily budget figures, there 
are several that cannot worked out this system. 
The most obvious one that fees for the services 
foster parents. The committee their study does 
provide minimum fee for some the minor services 
such laundry and mending, but the very vital 
services, the core the foster parents’ contribution, 
they have been unable compute. This puts the 
entire budget system false position. all know 
the difficulties not the utter impossibility deter- 
mining the cost these items service. know 
too the variables, such the type child placed 
and the varying amounts service needed 
ent times for the same child. Can this ever com- 
puted accurate basis? Would not better 
compute board and room rent and eliminate all 
items for service rather than place few the 
most insignificant items budget rate less 
than the minimum wage for unskilled labor? Let 
realistic with foster parents and tell them that 
most instances, unless are really going pay 
them for service, they are practically giving volun- 
teer service for the children placed their homes. 
report indicates that theirsystem, 
boarding rates the same home might vary, depend- 
ing upon whether the agency parent pays for the 
service. Can there any material difference be- 
tween board rates charged for children where the 
agency assumes full responsibility and those where 
parents are financially able pay without the most 
serious problems arising for the agency, the children, 
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and the foster The committee recognizes 
this but believes can overcome. Even 
this possible, the correct approach? Agen. 
cies offer the same service children need 
less the financial ability the parents. The salary 
the social worker not the financial 
status the parents the children she supervises, 
Should board rates the child affected 
cial status? When foster parents are accepted 
the agency they indicate that they wish become 
part the organization. The general board rate 
has been determined advance and they should not 
concerned with the financial status the 
The foster parents’ réle offer definite service 
for stated fee. 

Would our budgets not just accurate 
took some arbitrary The United States gov- 
ernment has until the present year granted $400 
year deduction for dependents under the age 
years (this includes cost clothing and medical 
care). this figure not adequate the figure 
represented the budget system which the com- 
mittee certainly would more 
understandable the foster parents, the parents, 
and the community. might also approach the 
subject through the fee system. The services offered 
the foster parents, the practical nurses, and the 
housekeepers are fairly comparable. would not 
think computing pay for practical nurses 
budget basis. 

Miss Osburn her article states, “For long time 
there has been recognition that the extent which 
parents are able participate placement their 
children bears important relationship the success 
Social workers children’s agencies 
are aware the ease with which take over the 
responsibility for children that rightfully belongs 
parents. The cost foster home placement and the 
plan financing placement can important 
part the process determining whether the par- 
ents want the services. Parents’ feelings are often 
expressed through the medium the cost for this 
service. Parents should know the amount money 
that will paid foster parents for board, 
the amount money allowed for clothing, allow- 
ances, and medical care. They should also under- 
stand the cost the agency supervising the child 
foster home. the same method the agency 
and parent must explore together all that involved 
placement. the parents are unable provide 
the entire cost, what proportion the cost, any, 
can borne them, and what proportion can 
borne the agency? the placement made, will 
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the parents help the agency obtain the best results 
from placement? Both parents and agency must de- 
cide they feel justified making this expenditure 
and what alternatives might considered. They 
must also understand that the agency not taking 
over the full responsibility for their children, but 
offering service that has been determined the 
best for child given time, and both must abide 
this agreement. 

are offer our services all children need, 
the financial status, must free 
ask the fee which will cover the entire 
must know when they are paving the entire cost 
only part it. Will social agencies able 
break away from their outmoded ideas that the serv- 
ices social agencies are available only the pov- 
erty group? they do, they must revamp some 
their practices. The new group will insist 
greater participation the planning, and that all 
the good. They are not dependent and will 
demand their place the program. Our services will 
acceptable them only they are valuable and 
can given the same basis medical boarding 
school care given. The real problem here is: Can 
child placing agencies gear themselves for this new 
challenge? Will they flexible enough meet the 
changing demands? believe they will. 

—NELLE GARDNER 
Executive Secretary, Children’s Service Association, 
Wisconsin 


NEWS FROM THE FIELD 
THE MILWAUKEE ORPHANS’ ASYLUM CHANGES 
ITS NAME 
Tue Lakeside Children’s Center the new name for 
the Milwaukee Orphans’ Asylum. changing its 
name the institution gave official and legal recogni- 
tion that but few children who need institution 
placement service are orphans, and that its program 
broader than its old name implied. Here how 


the name committee summed the reasons for this 
change: 


The name, Milwaukee Orphans’ Asylum not 
descriptive the work are doing. During 
the past four years, only one full orphan was 
admitted care. 

have always prided ourselves being 
modern agency and striving toward high 
standard child care. Our program has now 
progressed far ahead our name. People who 
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are not well acquainted with the program are 
apt identify the work with our name, 
and expect that are old orphanage. 
Often individuals who phone call make 
arrangements for party, give donation, 
place child, ask for matron,” and 
caretakers” and the children 
All these old terms and the they 
imply, with the name orphan asylum. The 
staff members who work the front offices 
constantly have the impact this. 


2 


Our name great handicap far intake 


new children concerned. Children who are 


afraid and upset over removal from their par- 
ents become even more fearful entering 
orphanage. Self respecting parents who are able 
pay for the support their children are often 
unable accept placement asylum. 

The name handicap the daily life the 
children. Other children school and adults 
with whom our children come contact are apt 
patronizing the Home children. 


choosing name the committee sought one that 
would more descriptive the scope the service 
and some the fundamental principles which this 
program based. Here are some reasons for 
the choice the word Center rather than the only 
other alternative, Home. The word Home has many 
the same connotations the terms Orphanage 
Orphan Asylum do. Home carries the implication 
that this the only Home child has, and that 
stays there long time. Center, the other hand, 
indicates shorter time care, such give. The 
word Home might lead people believe that give 
only one type service, institutional care. The 
name Center covers more ground that indicates 
that several service ‘center out’ from our 
agency, that is, group care, boarding home care, day 
care and working week care.” 


Mrs. Herbert Field Fisher, member the Board 
the Child Welfare League America, has been ap- 
pointed Chairman the Connecticut War Council 
Committee Social Service and 
Committee will concern itself with planning meet 
community needs Recreation, Social Protection 
and Wartime Services for Children. 
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Day-Care 


pay nursery carries threefold responsibility: 
provides shelter for children whose parents for 
variety reasons cannot make satisfactory arrange- 
ments for their care home. accepting sub- 
stitute-parent not only takes responsibility 
for good physical care, but ofers program which 
helps children develop individuals and mem- 
bers social group. Since the nursery not as- 
suming full-time responsibility for the children 
care, its third contribution that safeguarding 
their relationships their own families, and 
doing, preventing the breakdown family life. 

this last aspect the nursery’s service which 
requires case work for the successful accom- 
plishment its purpose. Unless the case worker 
through whom the service the day nursery of- 
fered parents and children member the 
staff, she unable function integral part 
the total nursery program. 

Many communities are not vet aware that the day 
nursery operates most constructively social 
agency. These communities see the need for the care 
and protection children whose parents are em- 
ploved, but fail recognize that service 
which does not make continuous effort share this 
responsibility with parents defeating the purpose 
for which organized. 

Case work, order function link between 
parents and the nursery caring for their children, 
must part the nursery which the parents 
turn for such help. the parent coming the nurs- 
ery referred another agency, offering different 
service but carrving responsibility for the nursery’s 
intake, there inevitable confusion for the client 
establishing the initial relationship, and greater 
culty continuing make use after plans for 
the child’s admission are completed. 

Miss Eleanor Sheldon’s article, “Casework 
Service toa Day Nursery,” appearing the Novem- 
ber, 1942 BULLETIN, see community’s first step 
recognizing the need for case-work skills day- 
care service. The difficulties for client and worker 
offering the day nursery’s service through another 
agency are seen the statement, workers 
have reported that parents seem confused about why 


they were asked make two extra and the 
question, the nature the skill that would 
required differentiate intake for the client 
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that one doing that for which she came, and offer- 
ing also that for which she has not come?” 

Mrs. Doris Sherman’s article this issue the 
describing the Central Intake Bureau 
Stamford, Conn., indicates that this community has 
taken second step toward the use case work 
day-care program. establishing the Central 
take Bureau, there was awareness the client’s 
right seek the service which she feels she can use, 
This community, attempting protect that right, 
does not regard the service case work and de- 
taches from both the nursery and other social 
agencies. functions therefore intake service 
only, with little opportunity for continuous sharing 
responsibility with parents for their children after 
admission for care. 

Mrs. Sherman outlines some important implica- 
tions that day nursery case work may become 
outgrowth the Central Intake Bureau, her men- 
tion the demands made upon her for “recognition 
larger and more serious problem mother’s 
application for day care”; for help working out 
plans with parents for older children; for interpreta- 
tion parent’s condition relation applica- 
tion for employment; for adjustment nursery fees 
after children’s admission for care, and for consulting 
with parents regard problems underlying 
child’s irregular nursery attendance. These needs 
which parents present indicate service continuing 
beyond the intake process. clearly defined, with 
conviction its purpose and value, this third step 
will mean case work part the day-care pro- 
gram, offered within the Day Nursery Day-Care 
Center itself, resulting fuller, more constructive 
use day-care service both parents and their 
children. 

That there should careful consideration the 
need for foster family day-care service seen 
Mrs. Sherman’s suggestion nursery care for chil- 
dren under two years age. Her question regarding 
the slow acceptance the day-care program 
working mothers indicates need for developing 
methods interpretation this service the com- 
munity, rather than lack need for day care 
facilities. 


Tue Ohio Valley Regional Conference, which origi- 
nally had been planned held concurrently with 
the Cleveland section the National Conference, 
has been cancelled. 
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BOOK NOTES 
Two Reviews 


WITH Frederick Allen, M.D., 


This book the director the Philadelphia Child 
Guidance Clinic rather broadly aimed public 
which includes psychiatrists, pediatricians, social 
psychiatrist, this reviewer finds the 
account psychotherapy with children 
inadequate, misleading, and generally unsound. 

Throughout Dr. Allen’s case discussions there 
complete neglect the deep unconscious forces 
pressing themselves human behaviour, 
interpretations are almost exclusively terms not 
very specific ego drives that explain nothing. not 
one case history are shown how particular 
ego trend (aggressiveness, need control, etc.) has 
developed. This lack necessarily follows from the 
author’s erroneous premise that the therapeutic 
situation not the historical past which sig- 
nificance, but the reaction patterns the immediate 
present. Such dichotomy between past and present 
does not and cannot exist, and one the most valid 
contributions the so-called Freudian school has 
been show that past and present are fused 
the functioning individual any particular 

Again, one starts with premise which effec- 
tually liquidates the individual’s indebtedness his 
historical involvements, there course, reason 
why re-education current “realities” should not 
proceed with comparative ease—as indeed appears 
Dr. Allen’s cases. resistance encount- 
ered, this set down the little patient’s unwilling- 
for his own living,” and the inadequate young one 
worked until vields. 

All this adds theory child behaviour 
which differs degree but not kind from that 
the ignorant parent, who too sees his child predom- 
inantly terms immediate reaction patterns and 
ascribes the child’s contrariness some sort 
Thus, despite Dr. Allen’s terminological gains and 
his pseudophilosophic rationales, one can find not too 
deeply concealed behind his admittedly Rankian 
approach the same authoritarianism, the same im- 
patience with the organism”’ (bad child), 
and the same system influencing admonition 
which characterizes the attitude the average par- 
ent. The main difference seems that the child 
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will find the artificialities the therapeutic situa- 
tion more tolerance, more detachment, and more 
home. One wonders what degree the results 
“growth,” etc.—are not largely the out- 
come these therapeutic advantages. 

Throughout the book Dr. Allen verbalizes impres- 
sively about the need understanding the child 
relation the parent, treating the parent concur- 
rently, etc., but nowhere are given the im- 
pression the exquisite specificity the child-parent 
interrelationship and its concrete therapeutic signif- 
icance. For instance, the therapy severe eating 
and vomiting problem discussed 
great length entirely terms teaching the child 
“take responsibility for its own living,” without 
one reference the question why the child had 
failed achieve this level development—an un- 
need for mother who somehow depriving 
the child something. this case discussion, the 
mother not even mentioned. 

Dr. Allen undoubtedly therapist great 
tive gifts, but his book will have take its place 
alongside the forgotten testimonials other great 
therapists whose theoretical rationalizations are now 
enjoying the rest they richly deserve. 

Part-time faculty member, New York School Social Work 


The successful work Dr. Allen the field 
child therapy has been well known for the past 
fifteen The technique and theoretical back- 
ground his work have not been well understood 
generally, evidenced the expressions used 
describing him simply “natural therapist” and 
should clear such misunderstanding. should 
apparent that Dr. Allen’s therapy has definite ra- 
tionale and theoretical framework, and that the 
therapeutic process his hands extremely 
active and dynamic experience. 

book will ever written which will fool- 
proof guide therapy. good book, coupled with 
experience, can quite helpful aiding therapist 
improve himself and further his grasp the subtle 
situation found the interpersonal relationship 
which has therapy its aim. Dr. Allen’s book de- 
velops simple language concept child develop- 
ment, with all its potentialities for good and bad, 
which should tremendously helpful those striv- 
ing grasp the genesis children’s difficulties. This 
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concept has great significance for all areas work 
with children. The chapter the function the 
family the child’s growth should for 
social workers engaged adoption and foster home 
work. puts words things they already know 
from practice, and points the importance care- 
ful placement safeguarding the future development 
child. 

those who are doing child therapy the book 
offers rich background case material and experi- 
essential minimum. 

summarizing, this book offers theoretical back- 
ground therapy, and then illustrates the thera- 
peutic process from beginning end with case 
material. Cases are used which particularly illustrate 
various aspects the phases the therapeutic 
process; the differences which different problems 
children bring in, and the difficulties which arise from 
the the therapist. Peopie who have 
worked with children sensitively will recognize all the 
types problems mentioned. 

Between the lines this book one can find all the 
full quality spontaneity and positive attitudes 
which make Dr. Allen great therapist. Although 
positively written, avoids the therapeutic school 
quarrel, just avoids seeing more child’s 
destructive side than his constructive side. 

Dr. Allen has put himself into his book very ably, 
and has given faithful picture the way which 
works. The material children’s growth process 
has been used this reviewer teaching junior 
medical students pediatric ward. With study, 
the language was well within their range compre- 
hension. felt that this book can used social 
work and teaching, well being tremendous 
value community child guidance clinics. 
hoped that its twin, the process with the parent, 
will soon out. 


Lr. (MC)V-(S) USNR 


Marine Corp Veteran (Sentor), Naval Reserve 


paper given the Midwest Regional Conference the 
Child Welfare League America, March, 1943, which will 
appear the June, 1943, issue The Soctal Service Review. 
Preprints available cents each. 


simple, direct and clear discussion the war-conditioned 
anxiety about the threat the physical and mental health 
our children and some ways insuring that health. 
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Mental Hygiene, April, 1943. 


Dorothy Hankins, Mental April, 1943. 


Bleu, Mental April, 1943. 


Regional Conferences Child Welfare 
League America 


Sixce January 1943, four regional conferences 
were the course planning all but the 
Midwest regional there were those who questioned 
holding conferences during time when were 
becoming increasingly overburdened and travel facili- 
ties were being strained. The war has revealed 
weaknesses agency program and Oppor- 
tunities exchange experiences, examine together 
new and old demands services, problems ad- 
ministration against the background larger com- 
munity problems, will immeasurable source 
strength and support during the 
Attendance numbered from two hundred over 
one thousand. The Northwest Regional made its 
debut Seattle, Washington under the able chair- 
manship Mrs. Henry Owen. Two hundred and 
sixty workers from seven states and British Columbia 
attended. 

Discussions included program techniques. 
Each the conferences concerned itself with how 
meet the serious staff shortage, the shortage 
foster parents and the complicated problems 
setting day-care service for children working 
mothers. Each its own way the 
tion felt social workers they attempt solve 
problems arising out inadequacies the social 
institutions that affect large masses people, but 
beyond the scope the organized social services. 
What should about the young adolescent work- 
ing much too tender age, when should 
getting schooling preparation for his 
sponsibilities? And what about the very gifted 
child leaving school because the general social 
unrest when for his own well society’s good 
should remain school? The conferences served 
underscore our responsibility participate com- 
munity planning solve such problems. 
and seminar attendance evidenced the desire for 
learning opportunities. 

There can doubt that the interest ful- 
filling our professional responsibilities, opportunities 
for exchange experience within regions, and 
subjects common concern, must kept open. 
Just the war makes the continuation established 
services necessary, also makes necessary oppor- 
tunities for continued training and development, 
through seminars, institutes and conferences. 


IN U.S. A. 


| 
| 
| 
| 
| 


